Apple Valley Hockey Association
Board of Directors Meeting Minutes
Wednesday, April 11th 2007

Board Members Present:

Kent Keckeisen, Tim Everson, Annette Opseth, Mishelle Toavs, Greg Ess, Randy Olson, Dan Hanlon,
Judy Goodman, Peter Daly, Chris Slater, Doyle Trankel, Elly Soukey,

Joe Horgen, Doug Galloway

Board Members Absent: Kim Wegenroth, Jennings Hill
Guest/Non-Board Members Present: Stacy Leong, new Ice Coordinator
President Keckeisen called the meeting to order at 7pm.

Secretary’s Report:
o We will approve Feb, March and April minutes at the May meeting due to Beth’s absence.

Directors of Hockey Report: Pat Westrum
o Player evaluations will be going to Judy at the end of April for distribution
e We will need an ACE Coordinator
e |deas and thoughts for us:
o Dick & Gary from Mn Hockey are available for coaching help
o Mike McMillen from Buffalo is a great person to bounce ideas off of or get ideas from
o Dryland before or after practices vs. on another day
0 Several associations are charging goalies half price; we should consider some type of
discount
0 May wan to consider paying ‘C” level coaches i.e. Bantam
0 Need a non-parent coach for Bantam A
0 Not enough surveys were completed, need a way to get more feedback (online possibly)
e Squirt C Program: Still believes it is the right thing for us and would be willing to help with it next
year.

District 6 Report:
e Still evaluating a balanced schedule for the PeeWee A’s & up vs. the current randomly drawn
schedule.
There will be coaches meeting in the next couple of weeks for feedback
Squirts will keep A, B, C no B1, B2, etc.
Turn in any ice bills we have for re-imbursement
September 4th Tournament Director meeting

If we would like any rule changes, etc we should get them to Doug Galloway to pass on to Dave
Kemp.

Gambling Report:
e Received a check for $60,000
e Approve the gambling report for March

Motion by: Dan Hanlon 2nd by: Tim Everson Result: Passed
o Approve expenses for the next month up to $60,000

Motion by: Dan Hanlon 2nd by: Mishelle Toavs Result: Passed
e Approve a raise of $1.00 from $6.50 to $7.50 for employee Carol Lee Nelson

Motion by: Judy Goodman 2nd by: Dan Hanlon Result: Passed

e Approve expenses of $771 to add bar bingo at Rascals
Motion by: Dan Hanlon 2nd by: Judy Goodman Result: Passed



Treasures Report:
e Approve the Treasures Report for March
Motion by: Tim Everson 2nd by: Dan Hanlon Result: Passed

Fundraising Report:
e Grizzlies is interested in partnering with us on a fundraiser

New Business:
o Approve expense to send Stacy Leong to Ice Coordinator Training and purchase the new
version of software
Motion by: Tim Everson 2nd by: Randy Olson Result: Passed
e Approve expenses to get banners for the Jr. Gold, PeeWee A and U12B Girls teams for the
making it to playoffs
Motion by: Peter Daly 2nd by: Judy Goodman Result: Passed
e Assignment of new board member responsibilities (see attachment)
¢ Look into updating our website with additional graphics, additional sponsorship exposure and
photos

Meeting Adjourned:
Motion by: Judy Goodman 2nd by: Tim Everson Result: Passed

Respectfully submitted by Annette Opseth



